Election VWorker Kecruitment and Iraining - Daily Status Report

| 8/9/2021 |

PRIORITY 1A - SEPT 2021 ELECTION

DAYS
REMAINING
10/26/2020 #NAME?
Program Target # of EWs to| EWSs Recruited % EWs EWs Assigned a | % EWs Assigned Total # of EWs Total % of EWs | # EWs Assigned a| Additional EWs
be Recruited and Not Yet Recruited™™ Job Title (Recruited OR |Relative to Target| Job Title as of Assigned since
Assigned a Job Assigned) {Recruited OR PRIOR REPORT | PRIOR REPORT
Title Assigned)

Internal Lead (11-Day VCs)® 130 121 93 08% 150 115 38% 271 208.46% 179 -29
Internal Asst Lead (11-Day VCs)™ 130 0 0.00% 136 104.62% 136 104.62% 133 3
County Election Worker*** 6,400 1,074 16.78% 6,798 106.22% 7.872 123.00% 6,977 -179

County Election Worker Reservist 500 0.00% 109 21.80% 109 21.80% 97 12

Clerk Reservist 500 0.00% 475 85.00% 475 95.00% 328 147
Community Election Worker™* 5625 20,034 356.16% 5,801 103.13% 25,835 459.29% 5,763 38

Community Reservist 500 0.00% 323 64.60% 323 64.60% 400 -77

Special Reservist 500 0.00% 46 9.20% 46 9.20% 4H 5
300
High School Student Election Worker 3,500 1,484 42 40% 3712 106.06% 5,196 148.46% 3717 -5
Coordinator 125 191 152.80% 126 100.80% 7 253.60% 125 1
Troubleshooter 75 15 20.00% 79 105.33% 94 125.33% 78 1

TOTAL 18,285 22919 17,755 40,674 17,838




PRIORITY 1B - SEPT 2021 ELECTION

This eport exist in PollCHief. It just needs the
"# Available" added to the report

Language Target # # Available # Assigned™ *The # Assigned is based on a multilingual Election Worker being assigned to a Service Area in PollChief.
ARABIC 0 7 67 For example, if an Election Worker who speaks Armenian and Farsi is assigned to a Service Area,
ARMENIAN 93 500 455 then he/she is counted towards 'Armenian’ and towards 'Farsi. This report does not yet reflect whether
BENGALI 1 41 37 the assignments are achieving the targets by Vote Center and will be updated in a future status report.
BURMESE 0 33 30
CAMBODIAN / KHMER 110 98 86
CANTONESE / CHINESE / MANDARIN 313 806 685
FARSI/ PERSIAN 64 218 182
GUJARATI 2 34 3
HINDI 128 159 151
INDONESIAN 2 15 12
JAPANESE a7 129 128
KOREAN 422 187 180
MONGOLIAN 1 4 4
PUNJABI 29 35 35
RUSSIAN 40 208 181
SPANISH 778 5,109 4,401
TAGALOG 211 422 387
TELUGU 3 17 17
THAI 122 81 77
URDU 0 39 38
VIETNAMESE 271 192 166
Total 2,687 8,404 7,350

PRIORITY 1C - SEPT 2021 ELECTION

DAYS
REMAINING
10/29/2020 #NAME?
Job Title Target # to be # Completed % Completed # Attended In- % In-Person # Completed % Online Training # of Online # Remaining to Completed Additional
Trained Training™ Training Persen Training™ Training Online Training Completed Training in Complete In- Training as of Completed
Completed Progress Person Training | PRIOR REPORT Training since
PRIOR REPOR’

RRCC Leads 130 95 73.08% 106 81.54% 135 103.85% 10 24 95 0
RRCC Assistant Leads 130 70 53.80% 78 60.00% 103 79.23% 12 52 70 0
DSW Leads 850 365 42 94% 415 48.82% 597 70.24% 111 435 365 0
DSW Assistant Leads 850 361 42.47% 402 47.29% 628 73.88% 87 448 361 0
DSW Reservists (Lead / Asst Lead) 500 9 1.80% 13 2.60% 38 7.60% 11 487 9 0
DSW Clerk Reservists 500 62 12.40% 88 17.60% 108 21.60% 61 412 62 0
Community Reservists (Lead / Asst Lead) 500 107 21.40% 154 30.80% 178 35.60% 3b 346 107 0
Special Reservists 500 2 0.40% 7 1.40% 10 2.00% 8 493 2 0
Coordinators 125 52 41.60% 64 51.20% 79 63.20% 11 61 52 0
Troubleshooters*** 75 4 54.67% 42 56.00% 12 16.00% 2 33 4 0
Clerks 2 43.42% 59.15% . 53.91% X 6,720 0

DSW Clerks 2,733 0

C ity Clerks 2,388 0

Student Clerks 1,699 0
FS§Ts 383 102
Call Center Agents 100 40
Not Yet Assigned Job Title 0

TOTAL 20,585




PRIORITY 1D - SEPT 2021 ELECTION

Class Type

# Remaining to be
Trained

Total # Registered

Total # Not Yet
Registered

Total # of Seats
Remaining

(Leads1) Lead Training Part 1

1,009

240

769

304

(Leads2) Lead Training Part 2

1,324

508

816

439

(Reservist1) Reservist Part 1

787

0

787

0

(Reservist2) Reservist Part 2

835

73

762

4

Part 1

(RRCC1) RR/CC Department Leads (Only)

-8

(Only) Part 2

(RR/CC2) RR/ICC Department Leads

73

73

(VC Support) Coordinators

61

61

(2) Vote Center Clerk

6,733

2613

4120

1215

GRAND TOTAL

10,814

3,434

7,388

1,962

Class Type

(Leads1) Lead Training Part 1 60 21 22 40 1]

(Leads2) Lead Training Part 2 426 207 219 48.58% 48 22 26 45.83% 425 262 163 61.65% 48 17 3

(Reservist!) Reservist Part 1 0 0 0 0.00% 0 0 0 0.00% 0 0 0 0.00% 0 0 0

(Reservist?) Reservist Part 2 77 73 4 94.81% 0 0 0 0.00% 0 0 0 0.00% 0 0 0

(RRCC1) RRICC Department Leads (Only)

Part 1 0 0 0 0.00% o 0 0 0.00% 0 0 0 0.00% 0 0 0

(RR/ICC2) RRICC Department Leads

(Only) Part 2 1] 0 0 0.00% o 0 o 0.00% o 0 o 0.00% o 0 o

(VC Support) Coordinators 0 0 0 0.00% 1] 0 1] 0.00% 1] a 1] 0.00% 1] 1] 1]

(2) Vote Center Clerk 854 685 169 80.21% 472 37 ikl 78.60% 872 648 324 66.67% 1530 508 821
TOTAL 1417 986 431 69.58% 956 604 352 63.18% 1,445 918 527 63.53% 1,578 926 652

PRIORITY 2B - SEPT 2021 ELECTION

Class Type

Max # of Seats
Allowed

# Registered

10125

# Attended

Max # of Seats

# of No Shows Allowed

# Registered # Attended

Max # of Seals

# of No Shows

Allowed

# Registered

# Attended

# of No Shows

(Leads1) Lead Training Part 1 140 13 10 714% 3 0 0 0 Mo Classes 0 0 0 0 No Classes 0
(Leads2) Lead Training Part 2 0 0 0 No Classes 0 0 0 0 Ho Classes 0 0 0 0 Mo Classes 0
(Reservistl) Reservist Part 1 77 65 48 62.34% 17 0 0 0 Ho Classes 0 0 0 0 Mo Classes 0
(Reservist?) Reservist Part 2 96 36 15 15.63% 21 0 1] 0 No Classes 1] [ 0 [ Mo Classes [
(RRCC1) RRICC Department Leads (Only)
Part 1 0 0 0 No Classes o 0 o 0 Mo Classes 0 o 0 o Mo Classes o
(RRICC2) RRICC Department Leads
(Only) Part 2 o 0 o No Classes o 0 1] 0 Mo Classes a 0 0 0 Ho Classes 0
(VC Support) Coordinators 30 26 0 0.00% 26 0 0 0 Mo Classes 0 0 0 0 No Classes 0
(2) Vote Center Clerk 918 458 2 0.22% 458 0 0 0 Ho Classes 0 0 0 0 Mo Classes 0
TOTAL 1,261 598 75 5.95% 523 0 0 0 HDIVIO 0 0 0 0 FDIVID! 0




