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NOTICE OF INTENT TO ISSUE WORK ORDERS #22-007 AND #22-008 EXCEEDING $300,000 
UNDER THE AS-NEEDED VOTING SOLUTIONS FOR ALL PEOPLE (VSAP) 
ENHANCEMENTS AND SUPPORT SERVICES MASTER AGREEMENT (VESSMA) 

This is to advise your Board of the intent of the Registrar-Recorder/County Clerk (RR/CC) to 
execute Work Orders #22-007 under VESSMA Category 3 - Vote Center Network Support (NOC)
with AT&T for the amount not to exceed $8,978,000 and #22-008 under VESSMA Category 4(a)
- Election Cybersecurity Services - Election Security Monitoring and Implementation Services with
AT&T for the amount of $990,480 to support all elections occurring between July 1, 2022, to June
30, 2023, including the November 8, 2022 General Election.

BACKGROUND 

On March 1, 2022, your Board approved VESSMA, which utilizes a competitive bid structure to
engage approved vendors to provide critical election support services in the areas of operations
management, network support, load testing, cybersecurity, tally enhancements, education and
outreach, and other election support services. In accordance with VESSMA Section 6.0, Board
notice is required for work orders exceeding $300,000.

SCOPE OF WORK 

Services provided by AT&T under #22-007 (Category 3), will include: management of network
operations and services; cellular and hardwired physical network infrastructure and power
capacity assessment services; Vote Center network preparation, staging, and development
services; Vote Center election network operations center monitoring and troubleshooting
services; automation, and application; managed network data repository and data analytics
services; resource, recruitment, hiring, training, and management asset tracking proof of concept.

Services provided by AT&T under #22-008 (Category 4a) will include: 1) support building and
maintaining the election security program at the RR/CC with respect to secure architecture design
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