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WEEKLY STATUS REPORT: JUNE 8, 2010 STATEWIDE DIRECT PRIMARY
ELECTION

The following report is the first in a series of weekly election status reports published in
order to inform your Board and the public of our preparation for the June 8 Statewide
Direct Primary Election. The information and data included here link to the County’s
goal of “service excellence”. Additionally, these reports support the Department’s
ongoing commitment to open and transparent elections for the citizens of Los Angeles
County.

The report contains various updates pertaining to recent election-related activities,
sample ballot mailing, vote by mail ballots, and poll worker recruitment efforts. The
report is organized into four sections. These are:

Status of Vote by Mail and Ballot Mailing

Sample Ballot Mailings

Poll Worker Recruitment and Training/Polling Place Recruitment
Special Projects: Web Site Re-design
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2. Status of Vote by Mail and Ballot Mailing

We began our Vote by Mail operation on April 2, the first day we received electronic
requests for Vote by Mail applications. We began mailing ballots to Permanent Vote by
Mail voters on March 26. To date, we have received 684,796 applications for Vote by
Mail ballots and we have mailed 267,199 ballots to voters. We have received 2,442
returned ballots.

It is important to note that voters have until 7 days before the election to request
a Vote by Mail ballot. For this election, that date is June 1, 2010. Request forms
are available on the back cover of the Official Sample Ballot booklet or online at
www.lavote.net. Voted ballots must be received by our office or returned at any polling
place in the County by the 8:00 p.m. close of polls on Election Day. Postmarked
envelopes are not accepted.

3. Sample Ballot Mailings

Mailing of the Official Sample Ballot booklet began on April 29" and will continue
through May 18™ The mailing has continued smoothly, in part due to the cooperation of
the United States Postal Service (USPS). Mailings of this magnitude often present
challenges. Our partnership with the USPS has helped to improve the timely delivery of
election materials.

We have mailed 2.4 million Sample Ballot booklets to voters across Los Angeles
County. Sample ballots are also available online through our poll look up feature on
www.lavote.net.

4. Poll Worker Training and Recruitment/Polling Place Recruitment

Training:

Poll worker training for both Inspectors and Clerks commenced last weekend. Training
sessions will be held throughout the County until June 1, 2010. During this period the
RR/CC Poll Worker Training Unit will conduct 265 trainings.

Polling Places:

Polling place recruitment for the June 8 election is complete. Over the next few weeks,
staff will work with polling place contacts to ensure that all 4,822 locations will be open
and operable on Election Day.

NOTE: We consider parking, handicapped accessibility, and availability when we
evaluate and select polling places.
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Poll Workers:

We require over 20,000 clerks, Inspectors and Coordinators to staff our 4,822 polling
places. Our recruitment efforts began on March 10, 2010 and we are nearly finished
with this process.

Poll Worker Recruitment Report
June 8, 2010 Statewide Direct Primary Election

14-May 21-May 28-May  5-June Totals

Inspectors

Required 4,822
Recruited 4,783
Outstanding 39
Clerks

Required 14,466
Confirmed 12,131
Outstanding 2,335

Special Recruitment

County Employees 3,317
Bilingual PW 3,773
Students 2,813

5.Special Projects: Web Site Re-design

We are happy to announce that our new and improved web site enhancements will be
complete in the next few weeks. The web site offers easy access to the Department’s
online services and has been re-designed to be a simple, clear and user-friendly site
(see Appendix 1).

In the future, our entire site will be redesigned based on the current format. Trends
show that as we improve our online services, more customers utilize them. For
example, we designed and implemented our Voter Registration Lookup function in
2008. Partly due to our social media improvements, the function is being used more
than ever before (See Appendix 2)
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APPENDIX 1
Web Site Redesign

e l COUNTY HOME I ABOUT US I CONTACT n\l umn-..m:l WES HOOW =R e 4

BFORMATION

VOTING AND REAL ESTATE

ELECTIONS VITAL RECORDS RECORDS COUNTY CLERK

CONNECT WITH LIS

MEDIA INFORMATION

SCro0ing tast Goan hece

RECENT NEWS

VIDEO AUDIO LINKS

Election Countdown PSAs

RECORDER/COUNTY CLERK

UPCOMING
ELECTIONS

RR-CC WklyStatusReport-5/14/10



GENERAL DEPLITMENT ™ AT =a
- oM I owe l COUNTY HOME PUBLICATIONS NEWS RO0M “ T T

VOTER FIND YOUR

REGISTRATION POLLING PLACE
STATUS 4ND PREVIEW

§ AMPLE BALLOT

REQUEST AND TRACK ELECTION
VOTE BY MAIL BALLOT RESULTS

VPCOMING ELECTIONS

Information

MULTILINGUAL DISABILITY
SERVICES SERVICES

Voting Systems
Assessment Project

&0
T . lughpbGn
T e mipy
* ittt

ELECTION STATISTICS

RR-CC WklyStatusReport-5/14/10



Appendix 2
Voter Registration Lookup Function Trends
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