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STATEMENT OF WORK 
VOTER INFORMATION MANAGEMENT SYSTEM 

MAINTENANCE AND SUPPORT SERVICES 
 
 
INTRODUCTION 
 
This Statement of Work (SOW) defines the work to be delivered by Contractor to 
County under the Agreement.  This document also incorporates by reference all 
Contractor obligations set forth in the body of the Agreement.  Capitalized terms used in 
this SOW shall have the meanings set forth in the body of the Agreement, and if such 
terms are not defined in the Agreement, they shall have the meaning set forth in this 
SOW. 
 
Contractor shall provide Voter Information Management System (VIMS or System) 
Software, Interfaces, and related support and maintenance services to accomplish all of 
the Tasks and subtasks set forth in the Agreement and in this SOW.  Such services 
shall include the following: 
 
(1) Provide onsite support and maintenance services for VIMS. 
(2) Develop, test, and implement software modifications and System enhancements to 

comply with requirements imposed by state, and federal statutes. 
(3) Provide Interfaces to systems identified by County to automate and facilitate 

information exchange. 
(4) Conduct training for database administration staff and end user whenever County 

requests such training. 
(5) Develop both database-administration and end-user documentation whenever a new 

feature or function is implemented. 
 
Contractor is responsible for all acts, products, and services required to support 
County's continued use of VIMS and deliver maintenance services to County, whether 
or not the acts, products, or services required to do so are specifically identified as a 
Task, subtask, or Deliverable in the Agreement or this SOW.  Unless otherwise 
expressly stated, all work described in this SOW shall be performed by Contractor.  The 
following list identifies specific Tasks and Deliverables. 
 
TASK 1 - SUPPORT AND MAINTENANCE SERVICES 
TASK 2 - SYSTEM INTERFACE PROGRAMMING AND EXECUTION 
TASK 3 - WIDE AREA NETWORK ACCESS PLAN 
TASK 4 - CUSTOM PROGRAMMING MODIFICATIONS 
 
Contractor shall use the standard RR/CC software set forth below when preparing 
Deliverables.  Contractor shall provide Deliverables in a file format importable to the 
standard RR/CC software.  RR/CC standard software is as follows: 
 
 •Microsoft Word 2000 - Word Processing 
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 •Microsoft Excel 2000 - Spreadsheet 
 •Microsoft PowerPoint 2000 - Project Presentations 
 •Microsoft Access 2000 - Database Manager 
 •Visio Version 2000 - Illustrations, Flowcharts, and Drawings 
 •Microsoft Project 2000 - Project Manager 
 
 
TASK 1 - SUPPORT AND MAINTENANCE SERVICES 
 
Subtask 1.1 – Core Application Software Upgrades 
Contractor shall provide periodic updates or revisions to Core Application Software.  
Updates or revisions may result from new laws mandated by state, or federal statutes.  
County may also require changes to Core Application Software to meet internal needs.  
 
Deliverables: 
1.1 Core Application Software Updates 
 
 
Subtask 1.2 – Help Desk Support  
Contractor shall establish a Help Desk to manage and track any technical problems and 
failures encountered by County.  Contractor shall provide County with a toll free 
telephone number to Help Desk staffed 24 hours per day, 7 days a week. Problems 
reported to the Help Desk shall be categorized into severity levels and Contractor shall 
respond according to the severity level of the problem.   County shall make the 
determination of what severity level to assign to each problem reported to the Help 
Desk.  The list below shows definition of each severity level and the level or response 
required from Contractor. 
 
Severity Levels 
 
Severity Level 1: Software failure results in suspension of critical task, job, or operation  
 
Severity Level 2: Software failure is limited to a specific module and alternate method is 
available to execute task, job, or operation 
 
Severity Level 3: Software failure is informational in nature and can be resolved by 
modifying procedures.  
 
Response Level 
 
Severity Level 1: Requires response within one hour, 24 hours per day, seven days a 
week (including local, state, and federal holidays). 
 
Severity Level 2: Requires response within four (4) hours, 8 hours per day, five days a 
week (Monday - Friday, 9 a.m. until 5 p.m. local time).  Problems reported after 
business hours and weekends shall be processed the next business day. 
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Severity Level 3: Requires response within the 8 hour working day, 8 hours per day, five 
days a week (Monday - Friday, 9 a.m. until 5 p.m. local time).  Problems reported after 
business hours and weekends shall be processed the next business day. 
 
Deliverables: 
1.2 Help Desk toll free telephone number staffed 24 hours a day, seven days a 

week.  
 
 
Subtask 1.3 - Help Desk Status Reports 
Each problem reported to Help Desk shall be tracked by Contractor until it has been 
resolved.  Contractor shall make available reports containing the date problem was 
reported, the description, severity level, status, staff person assigned to resolve 
problem, and date problem resolved.  County may request such reports at any time 
during normal business hours and for any period (by day, week, month, or year). 
 
Deliverables: 
1.3 HELP Desk Status Reports 
 
 
TASK 2 – SYSTEM INTERFACE PROGRAMMING AND EXECUTION 
 
Contractor shall provide the analysis, design, development, testing, installation and 
installation testing, of software that will provide the Interfaces between VIMS and 
external systems identified by County.  In accordance with Paragraph 12.0 (System 
Tests and Acceptance) of the Agreement, Contractor shall give County notice of each of 
the installation test, and designated representatives of County may observe the 
installation tests and verify the results as County deems necessary or appropriate.  
Contractor shall deliver to County processing logic specifications and map of transaction 
files for all Interfaces identified in this task.  Upon satisfactory completion of each of the 
installation test, Contractor shall deliver to County a written certification of completion of 
the applicable installation test. 
 
Each of the Interfaces is listed below along with a brief description. The County shall 
review the draft specifications and identify any changes required.  Contractor shall 
incorporate the changes into the reports described below before County's Project 
Director and County's Project Manager accept deliverables under this Task, and 
County's Project Director and County's Project Manager will, if acceptable, approve 
each of such reports. 
 
 
Subtask 2.1 -Define and Develop Interface Software for Automated Ballot Layout 
(ABL) System 
The Automated Ballot Layout (hereinafter "ABL") System consists of processes that 
define ballot styles, vote recorder assembly sequences, and political contest rules and 
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descriptions.  The ABL System programmatically produces the layout of official and 
sample ballot pages.  The ABL System is currently hosted on a mainframe and the 
County is transitioning to Windows/Intel. A transaction process that shall send and 
receive data to and from the ABL System and VIMS in the same format and the same 
frequency as the existing interface process or a future process defined by County shall 
be developed by the Contractor.  Contractor shall also build and document processing 
logic and map transaction files to RR/CC’s existing interface or future files.  Contractor 
shall perform an internal quality control check and certify that all components of this 
Interface have been completed and are performing according to its specifications. 
 
Deliverables: 
2.1.1 Report of processing logic specifications and map of transaction file 
2.1.2 Report of Initial and Integrated System Component Tested software for the ABL 

System Interface 
 
 
Subtask 2.2 - Define and Develop Interface Software for Candidate and Measure 
Filing System 
The Candidate and Measure Filing System consists of processes that define and 
maintain political contests active in specific elections, candidate and measure filing 
information, declarations of intent to file, nomination documents, and signatures-in-lieu 
of filing fee information.  The Candidate and Measure Filing System currently executes 
on a Hewlett-Packard minicomputer platform and County intends to replace it with a 
Windows/Intel based system.  A transaction process that shall send and receive data to 
and from Candidate and Measure Filing System and VIMS shall be in a format identified 
and approved by County.  In the event the County chooses to replace its existing 
Candidate and Measure Filing System with system provided by Contractor, software 
modifications that meet County requirements shall be executed by Contractor provided 
that functional requirements and implementation schedule are submitted by the County. 
Contractor shall also build and document processing logic and map transaction files with 
County approved specifications.  Contractor shall perform an internal quality control 
check and certify that all components of this Interface have been completed and are 
performing according to its specifications. 
 
Deliverables: 
2.2.1 Report of processing logic specifications and map of transaction file for 

Candidate and Measure Filing System Interface 
2.2.2 Report of Initial and Integrated System Component Tested software for the 

Candidate and Measure Filing System Interface 
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Subtask 2.3 - Define and Develop Interface Software for Election Tally System 
(ETS) 
The Election Tally System (ETS) programmatically tallies election results for an election. 
The current ETS operates on a networked Intel client workstation platform using an 
internally developed tally system called “InkaVote”.  The County intends to replace it 
with a vendor developed system. A transaction process that shall send and receive data 
to and from ETS to VIMS in the same format and the same frequency as the existing 
interface process or a future process identified by County shall be defined and 
developed by Contractor.  Contractor shall also build and document processing logic 
and map transaction files according to County approved specifications.  Contractor shall 
perform an internal quality control check and certify that all components of this interface 
have been completed and are performing according to its specifications. 
 
Deliverables: 
2.3.1 Report of processing logic specifications and map of transaction file for ETS 

System 
2.3.2 Report of Initial and Integrated System Component Tested software for the ETS 

System Interface 
 
 
Subtask 2.4 - Define and Develop Interface Software for both the interim and 
permanent Statewide Voter Database 
The CALVOTER System is the state of California's interim Statewide Voter Registration 
Database.  The CALVOTER System executes on computers located in Sacramento.  A 
transaction process that shall send and receive data to and from the CALVOTER 
System and any future Statewide Voter Registration System administered and 
maintained by the California Secretary of State shall be developed and implemented by 
the contractor.  The hours required to accomplish any future development for a State 
system or major modifications to the program have not been included in Exhibit B (Price 
Matrix) and this future development may result in a surcharge to the County. Any 
surcharge to the County shall be charged at the same rate as “Other Professional 
Services” as set forth in Exhibit B (Price Matrix).  Such process shall meet functional 
and business requirements mandated by California State Regulations, California 
Elections Code, and the federal Help America Vote Act (HAVA).   
 
Deliverables: 
2.4.1 Report of processing logic specifications and description of transaction files for 

interim CALVOTER System or permanent Statewide Voter Database specified by 
State 

2.4.2 Report of Initial and Integrated System Component Tested software for the 
interim CALVOTER System Interface or permanent Statewide Voter Database 
Interface specified by State 
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Subtask 2.5 - Implement Interfaces 
Once all of the foregoing reports in this Task 2 have been approved by County's Project 
Director and County's Project Manager, Contractor has tested the Interfaces to ensure 
that they function and integrate properly, and Contractor has so certified, in writing, to 
County, Contractor shall provide all Documentation pertaining to the Interfaces, assist 
County in implementing the Interfaces, and continue throughout such implementation to 
provide all appropriate end-user and technical training in connection therewith. 
 
Deliverables: 
2.5.1 Contractor's certification of all of the Interfaces 
2.5.2 Implementation assistance resulting in successful implementation of all of the 

Interfaces 
2.5.3 Interface training 
 
 
TASK 3 - WIDE AREA NETWORK ACCESS PLAN SPECIFICATIONS 
 
Contractor shall, upon County’s request, submit a written report that contains 
specifications for a wide area network (hereinafter "WAN") including but not limited to 
(1) hardware requirements (2) software requirements (3) telecommunications 
requirements (4) routing protocols required (5) recommended network design and 
(6) network conceptual design.  The written specifications shall make recommendations 
to meet the requirements listed below. 
 
In addition to the requirements listed in this subtask, Contractor shall provide all of the 
functional requirements set forth in any regulations, functional requirements, or 
specifications published by the Secretary of State’s Office for the purpose of connecting 
with the Statewide Voter Database.  
 
Contractor’s written recommendations must include capability for a WAN such that:  (1) 
Registrar-Recorder/County Clerk branch offices shall have full access to VIMS and (2) 
all of the City Clerks of Los Angeles County shall have limited access to VIMS.  The 
WAN for the City Clerks shall allow for: 
 
A. Capability to access the voter file, but not to edit the voter file. 
B. Capability to access the full absentee voter system. 
C. Capability to check signatures and an internal tracker so that the cities in Los 

Angeles County may be billed for signature look up but not for simply viewing 
voter files. 

D. Capability to exchange polls and officers information. 
E. Capability to send voter updates to the County system tied to automatically 

generated letter to voter to confirm. 
F. Capability to add and access multilingual voter information. 
G. Capability to add city/municipal voting history to individual voter files. 
H. Capability to use electronic mail to flow documents or files to/from County 

system. 
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I. Such other requirements as are specified by County's Project Director. 
 
Deliverable: 
3.1.1 Written WAN access plan and specifications 
 
 
TASK 4 – CUSTOM PROGRAMMING MODIFICATIONS 
 
Contractor shall provide Custom Programming Modifications, including, but not limited 
to, addition, deletion, or modification of Application Software functions, changes to 
current System outputs, new reports, modified reports and new screens. 
 
Each Custom Programming Modification shall be provided in accordance with the 
following procedures: 
 
Subtask 4.1 - System Design Report 
 
1. For each Custom Programming Modification, County will submit a Custom 

Programming Modification Request ("CPMR") Form, Exhibit J of the Agreement, 
to Contractor.  Each CPMR must be approved in writing by County's Project 
Director and County's Project Manager. 

 
2. Within ten (10) working days of Contractor's receipt of County's CPMR, 

Contractor shall develop a functional description for the Custom Programming 
Modification.  The functional description shall be sent to County's Project 
Director, with a copy to County's Project Manager, and shall include:  (1) a 
description of the requested Custom Programming Modification, (2) a not-to-
exceed cost estimate of the requested Custom Programming Modification and (3) 
the expected duration of the Custom Programming Modification implementation.  
Within sixty 60) Days of receipt of the functional description, County's Project 
Director will return the approved or disapproved functional description to 
Contractor. 

 
3. The estimated cost for the Custom Programming Modification as included in the 

functional description shall be computed at the fixed hourly rate set forth in 
Exhibit B, Price Matrix, of the Agreement, multiplied by the estimated number of 
hours to implement the Custom Programming Modification (develop, test, 
document, certify, install and train).  Within sixty (60) Days of receipt of the 
functional description, County's Project Director will return the approved or 
disapproved functional description to Contractor. 

 
4. If County does not return the approved or disapproved functional description to 

Contractor within sixty (60) Days, Contractor may give County written notice of 
cancellation of the functional description effective thirty (30) Days following the 
expiration of such sixty (60) Day period.  County may request an extension within 
such thirty (30) Days. 
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5. When Contractor receives County's approval of Contractor's functional 

description, Contractor shall analyze County requirements in detail and shall 
prepare for each CPMR a System Design Report ("SDR").   

 
6. Within ten (10) working days of receipt of the approved functional description 

from County, Contractor shall provide a delivery date for the SDR.  Such delivery 
date shall occur no later than sixty (60) Days following Contractor's receipt of 
County's approved functional description, unless otherwise agreed to in writing 
by Contractor's Project Director and County's Project Director. 

 
7. The SDR shall take into account all then-existing System Software and 

previously approved SDRs.  Each SDR shall include the following and any other 
items mutually agreed by County and Contractor: 

 
 a. Design specifications, which must address and be consistent with County-

approved requirements for the Custom Programming Modification: 
 
 b. Database impact; 
 
 c. User interface impact; 
 
 d. Dictionary impact; 
 
 e. Report impact; 
 
 f. Documentation impact; 
 
 g. Training impact; 
 
 h. Wide Area Network impact; 
 
 i. Special considerations, such as impact on current and future processing 

performance; 
 
 j. Quotation of a total firm fixed price, which shall be developed by 

multiplying the fixed hourly rate set forth in Exhibit B, Price Matrix, by 
Contractor's total number of hours for all work related to the Custom 
Programming Modification (including, but not limited to, all work described 
in subparagraph B, Custom Programming Modification Development, 
Testing, Certification, Documentation and Installation and subparagraph 
C, Custom Programming Modification Training Plan, and Updated Training 
Materials, subject to change if Custom Programming Modification 
specifications change; 
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  k. Estimated time for completion (subject to change depending on County's 
response date and Contractor's workload); 

 
  l. Estimated time to complete any interfaces; and 
 
 m. Estimated time for any automated conversion programs to process to 

completion. 
 
8. Within fifteen (15) working days of County's Project Director's receipt of the SDR, 

County's Project Director and County's Project Manager shall fully approve, fully 
reject, or conditionally disapprove the SDR.  Contractor shall, with County's 
Project Director's consultation and consent, revise and resubmit any conditionally 
disapproved SDR.  Within ten (10) working days of County's approval of the 
SDR, County's Project Director shall notify Contractor whether to begin 
development and implementation of the Custom Programming Modification, 
unless such period is extended as agreed in writing by Contractor's Project 
Director and County's Project Director. 

 
 Any changes or revisions to the County-approved SDR shall be mutually agreed 

to in writing by Contractor's Project Director and County's Project Director.  The 
approved SDR, including any agreed changes and revisions, shall be the basis 
for Contractor's development of the Custom Programming Modification. 

 
 As part of the Custom Programming Modification, Contractor shall develop and 

deliver:  (1) all object code and related documentation for the Custom 
Programming Modification and any other impacted Application Software, (2) all 
documentation and procedures necessary to maintain the System, including, but 
not limited to, compilation instruction/assembly instructions and generated 
listings for all interfaces to any interfacing systems, and (3) all data files and their 
record layouts for all interfaces to any interfacing systems. 
 

Deliverables: 
4.1.1 Functional Description for each requested Custom Programming Modification 
4.1.2 System Design Report for each requested Custom Programming Modification 
 
 
Subtask 4.2 Custom Programming Modification Development, Testing, 
Certification, Documentation and Installation 
 
1. Contractor shall develop, test, certify readiness of, document, demonstrate for 

County Acceptance, and install for Production Use each Custom Programming 
Modification in accordance with the applicable County-approved System Design 
Report. 

 
2. At the sole option of County's Project Director, each Custom Programming 

Modification shall be subject to Acceptance Test.  RR/CC will use test scripts to 
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test each basic functional requirement.  Each script shall identify the expected 
results of each function being tested and RR/CC will determine if the function is 
executing correctly.  

 
3. Contractor shall provide updates to the documentation applicable to the Custom 

Programming Modification and shall also provide written instructions and 
demonstration on the use of each Custom Programming Modification. 

 
Deliverables: 
4.2.1 Certification of Completion of each requested Custom Programming Modification 
4.2.2 Updated documentation for each requested Custom Programming Modification 
 
 
Subtask 4.3. Custom Programming Modification Training Plan and Updated 
Training Materials 
For each Custom Programming Modification that Contractor determines and County 
agrees impacts training, Contractor shall provide a Training Plan for written approval by 
County's Project Director and County's Project Manager, updated inserts for the system 
training materials, and hands-on training classes for designated County staff. 
 
Deliverables: 
4.3.1 Additional training for each requested Custom Programming Modification 
 
 
 



EXHIBIT B 

PRICE MATRIX 
 
 
Description of Service 

 
Units 

 
Unit Cost 

 
Total Amount

 
Core Application Software Maintenance 
Fee 

 
5,452,187 
voters * 

 
$0.07 
per voter 
per year  

$3,400,000

 
Custom Programming/Other 
Professional Services 

 
3,750 
 hrs 

 
$175/hr $656,250

 
Staff Training (Total includes Contractor 
staff, travel, per diem, materials, etc.) 

 
30 training 
days 

 
$1,400/day $60,000

 
Contract Sum 

  $4,116,250

 
 
* The Registrar-Recorder/County Clerk will update the voter registration file annually 

and update information with Contractor in November of each year.   
 
Revised 12/19/06 


































































































